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SARC End to End Verification Guidance Now Available

To meet compliance to the FSR Code, SARCs are required to use processes that
are demonstrated to be valid.

The SARC end to end verification guidance has been published for national roll out and is available on
Knowledge Hub. This document defines recommendations on how the end-to-end verification can be
completed by SARCs across England and Wales in readiness for achieving accreditation and

compliance.

PROVING THE ENTIRE SARC PROCESS IS FIT FOR PURPOSE

These recommendations are
based on the verification pilot
study that has been conducted
at 5 different SARCs which was
developed in collaboration with
the SARC community, UKAS and
OFSR.

This roll out version provides a
pragmatic approach to
verification ensuring all the
essential aspects of the SARC
activities are suitably tested to
experimentally or objectively
demonstrate that they are fit for
purpose.

This verification approach uses a
combination of:

o Scientific publications,

o FFLM best practice,

. Use of national validations,
and

o objective and experimental
verification.

Every SARC needs to complete
verification for all activities
within your end-to-end process,
that are included within your
scope of accreditation. The

objective or experimental
verification completed for each
of these activities needs to be

o Forensic
documented with in your Capability
verification report. Network

Shapingg forensics, togethor.

The SARC needs to review and
fully understand the verification
pilot study and the principles
behind the approach for the ‘roll
out’ of this verification. SARCs
need to review and justify that
the proposed approach meets
their end user needs as
indicated in the documents.

The FCN have also provided a
template verification report and
acceptance criteria to support
the SARCs completion of your
end-to-end verification (available
on Knowledge Hub)

National Roll Out
Guidance

These recommendations are
supported by both UKAS and the
OFSR.

If you have any questions or
would like any assistance with
any verification or validations,
please contact

or
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Please note: The content within this newsletter relating to the E2E verification and SAl role
including the associated documentation have been created incorporating requirements from the
V2 draft Code and may be subject to change when V2 is formally published.


https://khub.net/web/guest/welcome?p_p_state=maximized&p_p_mode=view&refererPlid=720383730&saveLastPath=false&_com_liferay_login_web_portlet_LoginPortlet_mvcRenderCommandName=%2Flogin%2Flogin&p_p_id=com_liferay_login_web_portlet_LoginPortlet&p_p_lifecycle=0&_com_liferay_login_web_portlet_LoginPortlet_redirect=%2Fgroup%2Fguest
https://khub.net/web/guest/welcome?p_p_state=maximized&p_p_mode=view&refererPlid=720383730&saveLastPath=false&_com_liferay_login_web_portlet_LoginPortlet_mvcRenderCommandName=%2Flogin%2Flogin&p_p_id=com_liferay_login_web_portlet_LoginPortlet&p_p_lifecycle=0&_com_liferay_login_web_portlet_LoginPortlet_redirect=%2Fgroup%2Fguest
mailto:Michelle.Gaskell@dorset.pnn.police.uk
mailto:Guylaine.Hanford@dorset.pnn.police.uk
mailto:Guylaine.Hanford@dorset.pnn.police.uk
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The SARC verification of the forensic medical examination plan, exercise and report must cover all
aspects and activities that you complete within your service and want to include within your scope.

Process Modules within E2ZE Acceptance Criteria Evidence

SARC Examination Process (End to End)

Paost-
Examingtion

19 Consumahles

1 Referral to SARC

2 Preparation of SARC ‘

3 Patient presenting at SARC

4 Examination Strategy

5 Recowvery of Clothing

& Recowvery of condom
T Recowvery of sanitary items
& Mon-intimate DNA - touch
DA (OPTICMAL)

9 Mor-imtimate swabbing -
recovery of body fluids

10 Intimate Swabbing -
recovery of body fluids

11 Intimate Swabbing -
recowvery from wolunteer
[OFTIOMALY
12 Toxicology - Hair

13 Toxicology - Mails

14 Toxicology - Blood

15 Toicology - Urine

22 Body Map

21 Photography

23 Colposcopes image

16 Forensic deaning
17 Peer review
18 Reporting

20 Live casework

Referral Paperwork
Correct referral
ba=zed on scenario for
forensic window
Cleaning records

information to
patient.

Consent

Recorded strategy as
expected for scenario

Correct consumable
used and recorded
Consurmable
traceability
Consurmable
assurance completed
Correct packaging
Correct labelling
Correct evidence
recovered based on
SCEnario

Correct PPE

Correct PPE changes
Examination medical
papenwork
completed as
expected

Correct referral of
forensic activities not
completed by SARC
Dionor DA
recovered with no
comtamination (9&:10)
Callular material
recovered from
wodunieer (11}

Cleaning validation/
verification report
Ermvironimerntal
monitoring results
Storage records
[digital and paper)
Temperature

tmeframes met
Report requirements
met

Records for cases
complete (MedEx,
G271 and SFR)
Image/injury record
suitable and
retrievable

Competency and training records

Controlled procedures and supperting documents In place
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What is validation? UNDERSTANDING
Validation is an important process for compliance ELIMINATION DATABASES
and accreditation but also for assurance that your RECOMMENDA'“ONS FOR

methods and processes are fit for purpose. It can

be used to assess a new method, a modification of SARC

a current method or to verify an established

adopted method to ensure that it meets your end The recording of the webinar is now available via
user requirements the picture below. This is password protected.

@ Allabout vaiidation | FCN © Password: $a76RA5=}w9m
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VALIDATION

> O @ R & 6L vimeo

UNDERSTANDING
VALIDATION

The FCN also produced a document to give some
more guidance about what validation is and how it
can be utilised. This can be read in conjunction
with watching the ‘Validation’ video above.

UNDERSTANDING @ Snotio
VALIDATION

Network

Validation may seem time-consuming and challenging, but the
process is vital for underpinning evidence within the Criminal
Justice System (CJS). These education materials aim to explain
what validation is, why it's important, and how it all works.

Validation of the methods and processes used not
only in the analysis of forensic evidence but also in
the recovery of the evidence gives confidence in WHATIS VALIDATION? L e

forensic samples integrity and the evidence that N

enters the criminal justice system.

Compliance includes having personnel competent
in the activities that they perform for a forensic
science activity (FSA) and this includes
competencies specified for method development,
validation and verification.

an oppropriate methad that satisfies your end user
nts.

anly tokes place once the method has been fully developed

ion,

METHOD DEVELOPMENT LIFECYCLE
OBSERVATION/

CUESTION

RESEARCH TOPIC
AREA

serur
f conciusins

- AMALYSE DATA WYPOTHESIS

TEST wiTH
D EQUIPMENT



https://vimeo.com/1056713295?ts=0&share=copy
https://vimeo.com/902278816
https://www.fcn.police.uk/docs/fcn-mgt-val-0038-fcn-understanding-validation-supporting-guidance-v10pdf/download?attachment=

The Role of the Senior Accountable
Individual okt

The Senior Accountable Individual or SAl is a key position in a legal
entity’'s compliance to the FSR Code

The SAl is responsible and accountable for the FSA activities
completed within a SARC (and any other forensic unit). The SARC
should have a document outlining the responsibilities of the SAl and
the SAI should endorse this document

N 4

Current Forensic Science
Regulator, Gary Pugh

Responsibilities of the SAl - FSA-BIO 100 Forensic
examination of sexual assault complainants

The SAl shall be accountable
for the strategic leadership of
the SARC(s)'s compliance with
this Code and be accountable
for risks related to any FSA to
which the Code applies
undertaken by, or under the
control of, the SARC(s) from
the date the Code comes into
force.

The SAI will have particular
focus on monitoring and
mitigation of the risk of quality
failures which could adversely
affect an investigation or
impede or prejudice the

course of justice in any
proceedings.

The SAl shall be accountable,
on behalf of the SARC(s), in
relation to any investigation or
compliance action by the
Regulator.

The SAl shall have the
authority to make decisions
and deploy resources to
address quality matters in the
SARC(s).

The SAl shall be the route
through which any
communications related to
action under sections 5 and/or

6 of the Act will be addressed.
The role of the SAl does not
require that all
communications between a
SARC and the Regulator go
through that individual.

The SARC shall promptly (and
in any event within 30 days)
notify the Regulator of any
change in the information
provided about the SAI.

The SAl is accountable for the
strategic leadership of the
forensic unit's compliance with
this Code including, but not
limited to, approving methods
as fit for purpose. The SAl may
delegate authority for signing
off the validation or perform
the function themselves.

The SAl shall be responsible for

the authorisation, either
directly or indirectly through
delegation, of the competency

of any practitioners whose role

requires reporting of
interpretations and
expressions of opinions.

The SAl either directly or
through delegation shall notify
the Forensic Science regulator
of any internal investigation

Click on the document image whilst logged into
Knowledge Hub to access an SAl responsibilities
template

relating to forensic issues that
may affect the integrity of the
evidence at any point. This
includes any suggestion that
tampering with an exhibit may
have occurred or been
attempted. The SAl shall
decide the appropriate
escalation based on the
outcome of the investigation
(which may include criminal
investigation).

The SAl is responsible for
ensuring compliance with this
Code and should be senior
enough to ensure support
services in larger organisations
that are outside the SARC(s)'s
control assist with compliance
and/or demonstration of
compliance if required
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Senior Accountable Individual (SAT)



https://khub.net/documents/477838918/519144079/FCN-SAR-GUI-0039+SAI+Responsibilities+-+SARC.dotx/5365d78b-9929-3900-1b14-e7124f899b95?t=1743004738939

Understanding the Accreditation journey

Accreditation is completely new to SARCs  Below are some short videos prepared by
and with the deadline for compliance the FCN to give different roles some basic
looming SARCs are getting closer to having background to accreditation, including an
visits from UKAS for pre- and initial introduction by current FSR, Gary Pugh and
: assessments. It is important to understand the NPCC Forensic Lead Chief Constable
189 days until what to expect and to ensure that all staff  Nick Dean.
2ndOctober 2025 4re prepared for what lies ahead.

anding accreditation: with Forensic Science Regulator, Gary Pugh i itation: with NPCC Forensic Lead Nick Dean jtation: for senior

kic Capability Network jc Capability Network

UNDERSTANDI
THE ACCREDITATIC

y,
g ( stable Nick Dean
EreniesE e ‘ e @iy — A VIDEO FOR SENIOR ACCO!'™'"ARLE INDIVID

Introduction by Forensic Introduction by NPCC | Understanding accreditation
Science Regulator, Gary Push Forensic Lead, CC Nick Dean for SAls

Inding accreditation: for quality personnel

HELPING QUALITY TEAMS HELPING PRACTITIONERS
UNDERSTANDI UNDERSTAND T UNDERSTA
THE ACCREDITATIC ACCREDITATIC THE ACCREDITATIC

A VIDEO FOR NON-FORENSIC ™~ AMS A VIDEO FOR QUALITY PERSQOAEL | A VIDEO FOR PRACTITIONER

| Understanding accreditation y Understanding accreditation
for non-forensic teams for quality personnel

The above videos are for general information on the accreditation journey, however, below is a link for a
webinar completed by our very own Michelle Gaskell which is specifically linked to FSR Code compliance
and what that means for those providing forensic medical examination services.

SARC Forensic Science Regulator
Code Compliance



https://vimeo.com/828011827
https://vimeo.com/826945467
https://vimeo.com/826925833
https://vimeo.com/828012868
https://vimeo.com/826935435
https://vimeo.com/828264818
https://vimeo.com/1048946509?share=copy
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